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/™ Forward- 'nformation

atements of the
1-looking statements
within the meaning of gation Reform Act of 1995
with respect to the financia on, results of operations, plans,
objectives, future performance and business of the Company. All
statements in this presentation, including forward-looking statements,
speak only as of today’s date, and the Company undertakes no obligation
to update any statement in light of new information or future events.

This presentatic
Company and its n

A number of factors, many of which are beyond the ability of the Company
to control or predict, could cause actual results to differ materially from
those in its forward-looking statements. Additional information is
included in the Company’s filings with the Securities and Exchange
Commission.
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Net In 1 EPS

“Record net income 25 out of last 26 years”

Record net
income and EPS
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@ake Citv Bank 2013 N_et Income Growth 10%
y Note: Net income is before preferred dividends. 2013 Diluted EPS Growth 8%
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quity
6,946 Installment - Other
6% Consumer
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Commercial & Industrial

Commercial RE - Owner $901(,)567
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$370,386
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As of December 31, 2013



Deposits = 99% of Funding
vs. 87% in 2009
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akdown

“Retail to deposit growth”

Cost of Deposits

1.72%

1.30% 1.199%
0 0'%) 0.63%
Pre-Liquidity Strategy 7
December 31, 2008 2008 2009 2010 2011 2012 2013 December 31, 2013
Total
Total ) CDARS Brokered Commercial CDARS Brokered
Commercial $61.216 CD's $545,900 $3,748 CD's
$241,349 3(',/0 $245,458 21(’)/ 0% $0
13% 13% ()

0%
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TOt?:LEgb”c Total Retail Fund Total Retail
$451,480 $885,796 $582,120 $1,41j,290
24% 47% 23% 56%
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Non-Interest Income
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(1) Excluding gain on redemption of VISA shares in 2008.
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(1) Excluding special FDIC assessment and temporary increase in 2009 2013 Growth 8%

(2) Includes FDIC special assessment of $2,614



Indianapolis and South
Bend Market Expansion
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Net Chargeoffs/Average Loans

2008 2009 2010

Reserve to
Nonperforming
Loans = 204%

2011 2012 2013
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—=Loan Loss Reserve to Total Loans
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Loan Loss Reserve to Total Loans
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- StrofgiEamisiStructure

S ——
Key Ratios and Per Share Data SUboDrgib”tated B rcS
As of December 31, 2013 8.0% 12.2%
TCE /Tangible Assets 10.05%
Tier 1 Common Risk-Based 11.88%
Total Risk-Based 14.25% Tangible
Common
Leverage 11.25% Equity
80.0%

Book Value $19.54
Tangible Book Value $19.36

Tangible Book Value Per Share

$16.73
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Historical LKFEN Performance

Lakeland Financial Cerporation - Price Change (%)
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Mike Kubacki
Chief Executive Officer
1998 to 2014
“A'.ngnc af Culture,

”
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