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Item 8.01. Other Events

On March 5, 2026, the board of directors of Lakeland Financial Corporation ("Company") amended the existing share repurchase program to increase the
aggregate amount of the Company’s common stock that the Company is authorized to repurchase, from $30 million to $60 million. Under the amended
repurchase program, the Company is authorized to repurchase, from time to time as the Company deems appropriate until the program’s expiration on
April 30, 2027, shares of the Company's common stock with an aggregate purchase price of up to $60 million. Repurchases may be made in the open
market, through block trades or otherwise, and in privately negotiated transactions. As of March 5, 2026, the amended repurchase program has remaining
aggregate purchase price authority of approximately $34 million. The amended repurchase program does not obligate the Company to repurchase any
dollar amount or number of shares, and the program may be extended, modified, suspended or discontinued at any time.

Item 9.01. Financial Statements and Exhibits
(d) Exhibits

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

LAKELAND FINANCIAL CORPORATION

Dated: March 6, 2026 By: /s/ Lisa M. O'Neill

Lisa M. O’Neill
Executive Vice President
and Chief Financial Officer



